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Helping People
To Grow Better 5 |
Together.

LEADER VS
MANAGER

By recognizing when to assume
each role and actively ST, SNV

e Prioritize team development, personal
participating in the process, you growth, and long-term goals.
contribute to a harmonious and
motivated team, fostering a
positive work culture and PN
achieving both short-term and @)&@
long-term goals. Effective
leadership inspires and
motivates teams, creating a
positive work environment.
Efficient management ensures KEEPING THEBALANCE

tasks are completed efficiently ? LRI Sleer e Oper

and goals are met within » Delegate tasks that match strengths
and skKills.

e Empower each other.

Be willing to adapt.

LEADERS

» Inspire and guide teams, setting a vision
and motivating others.
» Encourage innovation, and nurture a

MANAGERS

e Plan, organize, and oversee tasks to ensure
efficiency and goal attainment.

o Concentrate on operational details, process
improvement, and resource allocation.

« Emphasize task completion, deadlines, and

achieving short-term objectives.

TOOLBOX TALK

I RIGHT WAY, FIRST TIME, EVERY TIME I



